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TMC Seal/Air - Introduction
Overview future setup

Introduction of TMC as single point of contact

BOSCH plant

Supplier

A

< New transport network |

Carriers

B« 7
| Carrier assignment [

| Pick-up request* >
< Confirmation |

KUEHNE-+NAGEL

nnnnnnnnnnnnn

>

2

TMS (Transportation management system)

Transport Ordering, Tracking, Billing

*by confirmation of transport order in TMS system

3
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TMC Seal/Air - Introduction
Scope

Different transport modes

in TMC Scope

Road TMC

TMC Seal/Air

Road freight

Sea freight

Air freight

Planned
air freight

Unplanned
Air freight
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TMC SealAir - Introduction
Wh at does ORouted mean?

From door -to-door to optimized network

Air

LTL freight LTL
‘ e > > - e
\ J\. J . J
Y Y Y
Load Pre-Carriage Load Main-Carriage Load On-Carriage

U Atransport is defined between pick-up and delivery (e.g. SupplierA Airport, operated with a
truck)

U Aroute contains all transports between supplier and destination

U It defines the conditions for the delivery to the plant (e.g. lead time, costs, etc.)
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TMC Sea/Air - Introduction
How to setup the new transport process

Steps and constraints

U New transport network

N . . : New process for

U New routing and pick-up times .

. . transport operations only

U Introduction of TMC contact partners

U Setup of TMS (transport management system) No change in ordering

U Supplier Training process (alignment of

U Supplier Access to TMS delivery quantity, part

i Update of call-offs from Bosch plants (new numbers & required
pick-up dates and transit times) Income date at Bosch

U Go-Live with daily routine in TMS system plants)

U Support of TMC
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TMC SealAir - Introduction

Benefits and Tasks for supplier by using the TMS

V Standard process for transport ordering
A Same process for all Bosch Plants
A No change if service provider changes
V Automatic creation of

delivery schedule (including weight & volume, if master
data available)

<

Defined Pick-up days for each region

<

Consolidated pick-ups

V Transparency on shipment status and estimated time of
arrival

V Single point of contact at Bosch for all transport related
guestions

trans

o

A Participation in the implementation process

A Confirmation of transport in the TMS prior to pickup

A Upload of relevant documents (Commercial invoice,
0 rDelivery ndte & castomsidecirdents)n p | ant

A Securing of goods identification in the CC by using
appropriate labels

0s
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TMC Sea/Air - Implementation process
Pilot scope of the project

U Sea & Air freights from Europe to US and China

U Plants of 1st wave:

U US: Anderson, Charleston, Summerville, AS Florence
U CN: Wuxi, Suzhou

U Plants of 2nd wave:

U US: Albion, Fountain Inn, Kentwood, El Paso
U CN: Changsha, Beijing, Shanghai

U Implementation by transport mode:
1. Sea freight LCL/FCL (part load)
2. Sea freight FCL (full container load)
3. Air freight
U Once implemented all transport need to be ordered via the TMS. If not, additional costs will
occur for Bosch which might be matter of a request for compensation.
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TMC Sea/Air - Implementation process
Steps in implementation process

Timeline

Request for
master data Route alignment Supplier Training Routing Instruction Go-Live Hypercare
) ) sheet 1
[ Y | [ |
| | | | | .
I I I I I weeks
~ 4 weeks prior ~ 2 weeks prior ~ 1 week prior week prior Go-live

Description
A Initial contact & request for master data

A Supplier training
A Information email by plant

A Routing Instruction sheet
A Gathering of master data from supplier (Contact person, Pick-

A Official confirmation of agreed route details send by TMC
up address, Possible pick-up days, part & packaging . .
information, Incoterm) A Go-Live
A Route alignment A Based on agreed route details
A Agreement of relevant Route details (Pick-up and delivery A Hypercare
days A transit time, Transportation mode, Carrier, Equipment, A Availability of special staff for assistance during first transport
Effective date)
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TMC Sea/Air - Implementation process
Routing Instruction sheet

AR General information 8 Go-live date,
- ’ - Incoterm, Frequency, etc.
2= oo e it Consignor information & address and

WVension 1 FRoute description 1111_Destination Beach/H01 (Full:) | Mode SEA precarriage  Incoterm FCA Transpartation time [working days]

— contact person

S e =S Recipient information

S =z e Hub information
e P — Carrier information

T A Agreed pick-up days and time windows
|l e S Process instructions & further important

= - . information for operation of this route

1111 | Testshipper Thursday Zam.-3pm

HIUB | Bosch Aird Sea Friday Bam.-3pm. u CO m m e nts
T
Process instructions Comments / special instructions Customs clearance office .
- Supper et confemthe O unt ... CET o g sefora pickup. Afurrastas ez Xpo rt customs office

111_HUBHOT Stancdard truck. Carrier | Basch Air & Sea

- All documents that are mandatory for the customs process have to be uploaded in TMS and Zollamt Test

attached to the shipment (e.g. - not complete: delivery note, commercial invoice, expart Test street 1 . .
declaration EX1/ABD, etc.) 33333 Test

- If supplier dees not issue the export customs documents, it is obligatory to highlight in the 10 O p e ra I O n a C O n aC O r eXC e p I O n
comment fiekd of the TO.

- Transports are assigned to the carrier by 4 p.m. CET one day before pickup inthe TMS.

e e e ey s e o — management & operational questions

during the transportation to the TMC. - — 'y
- Any change in transpartation volume or weight after the TO has been confirmed, has to be ez igh e dock

reported to the TMC immediately. TMC operational contact
b2 711y 81117231

- Please nots that without a valid load assignment, no transport will take place.
& 5 Semmaosc.com
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TMC Sea/Air - New process for transport ordering
Unplanned air freight (UAF) process 0 as-is vs. to-be

Urgent demand

Urgent demand occurs

occurs S - . .
Clarification of prerequisites by receiver and shipper

- Availability of goods
v - Transport costs will be borne by Bosch

Clarification of prerequisites by receiver and shipper
- Availability of goods

Receiver contacts

- Transport costs will be borne by Bosch UAF team
v Yes
Shipper clarifies .
pickup with carrier Shipper sends
documents to UAF
v
v TMC clarifies pickup
with carrier
Pickup
> Pickup
]"I-_@ CP/LOG-T3 | 10/20/2016 @ BOSCH



TMC Sea/Air - New process for transport ordering
What is a transport order (TO)? A Delivery schedule vs. TO

U Contains all transport relevant information
U Shipper & Consignee, Handling Units, Article quantities, Weights & Volumes
U Is the basis for transport ordering and triggers the transport
U It can be used as a reference in tracking and in all transport relevant questions in contact with the TMC

Delivery schedule (Plant order) Transport order

A Delivery schedule is the leading system Framework for transports A only TO release
regarding quantities and volumes trlggers a transport assignment
A If the quantities in the TO do not match the A Created based on the delivery schedule
delivery schedule, you have to update the TO A Has to be checked and updated according to the
and deliver according to the delivery schedule delivery schedule if divergent
14 CP/LOG-T3 | 10/20/2016 @ BOSCH



TMC Sea/Air - New process for transport ordering
TO types

A TO automatically created according to the defined pick-up days (same pick-up days as
call-off)

A Prefilled with consignor & recipient information A 6 e mpty TOO6

Standard process Standard TO

A Packaging & article information need to be filled (available as master data)

A Exceptional process: Unplanned airfreight

Exceptional process Manual TO A TO filled and released by TMC unplanned airfreight team according to information
provided by supplier

A TO automatically created according to the BOSCH call-off

A Prefilled with all relevant information incl. packaging and article information A only

Standard process Future TO
recheck necessary

A Please note: short term changes & new article numbers might not be considered
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TMC Sea/Air - New process for transport ordering
New standard process for transport ordering

Creation of documents: delivery note,

export declaration + commercial invoice

TO print

Upload of documents

A TO-update with final document
related figures (e.g. MRN nr.)

C?

TO release
cut-off* 11 am O Update
Reminder Email*
(3h before latest

TO Update)

A HU + article information needs
to be correct by TO release cut-off

T

Automatically created TOs
in TMS at 11 am

Transport TO must be released
pick -up date (saved) until

Monday Friday 11 am
Tuesday Monday 11 am
Wednesday Tuesday 11 am
Thursday Wednesday 11 am
Friday Thursday 11 am
Saturday Friday 11 am
Sunday Friday 11 am

Latest TO Update
(2 hours after pickup)

i

Pick-up day -2 Pick-up day -1 ! Pick-up day

| CET 9 Central European Time

U All TOs have to be released (saved) by 11 am one day before pick-up.
U After releasing (saving) the TO it can be edited one more time only.

U TOs that are not released until a certain time will be deleted in the system and have to be re-entered

manually!**
U No transports will be ordered without a released TO.
U The TO can be updated until two hours after the end of the pickup window.
U In order to ensure that adjustments are performed, a reminder email will be sent.

*cut-off = latest possible confirmation of the TO A after this point of time TO will be deleted and exception processes need to take place A increased effort
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TMC Sea/Air project 0 Update Reminder
Extended TO update reminder emalil

g With the TMS release 17.4 the TO update reminder email has been enhanced
g The check for the availability of attributes has been enhanced and now includes:

artiCIe IDs TO Update Reminder
Dear Shipper

de“Very nOte no. Be advised that the attached TOs are missing important data
Please update the fields for the TOs from the list before the latest TO update time is reached

commercial invoice no.
Transport Order ID Pickup [Date] Article ID Availability of Documents Commercial Invoice Number Delivery note number Export Declaration Number LatestTOUpdateDate Time

export declaration no. 123456789 15122017  OK oK Ploase Update Please Update 123456 2017-12-05 15:00:00.0
Please Update Please Update -124

purchase Order no. 456789123 15122017 OK OK lease Updat se Updat 123456 2017-12-05 15:00:00.0

789456123 1512 2017 OK OK Please Update Please Update 123456 2017-12-05 15:00.00.0

TO documents

o With the reminder email, Suppliers will receive an overview of missing fields to be updated on the TO
g Reminder e-mails will be sent separately for AIR and SEA shipments
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TMC Sea/Air - New process for transport ordering
TMS Login

Open your internet browser o B | - o x
and go to @ g ° https://solutions.inet-logi... 2 || @ Inet Logistics SSO Login x: ‘ o S @

https://solutions.inet- ) =TT
logistics.com/Is/Login?Lang= @ BOSCH

4flow management.
EN&Branding=BOSCH&L ogi

nSystemId=INETIDP ‘ bosch_testuser
Type in your username and asswort
password
Anmelden
EFlPress oStarté to | OF
TMS.

Passwort zurilicksetzen

You have to change your
password the first time you
log in

Melden Sie sich bei Ihren Inet Modulen an.

:ﬂ-@ CP/LOG-T3 | 10/20/2016
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https://solutions.inet-logistics.com/ls/Login?Lang=EN&Branding=BOSCH&LoginSystemId=INETIDP

TMC Sea/Air - New process for transport ordering
Main Menu

@© BOSCH

Username: bosch_test Client: Test_Supplier_1

Information

You are logged on to the system - please choose the function you need

In the TMS the following masks are available:

Order list
Shows overview of all released transport orders in which shipper takes part as consignor or recipient

Transport list
Shows overview of all transport orders that have to be released by the shipper

Extras
Configuration of default values

Logout
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TMC Sea/Air - New process for transport ordering
Steps to release a TO

1. Sel ect relevant ©®©0 with status oopen

) . . - A Quantities and volume indicated inA
2. Input/Update of Data in the TMS (the quantities in the TO have
. ) ) . the TO need to match exactly to the
to be aligned with the actually shipped goods d according to

your transport order from BOSCH plants)
a) Input of MRN-no. (on TO level)
b) Check of Incoterm & Known Consignor information
c) Complete/Check handling unit information
d) Complete/check article information and quantity including Invoice, A
PO & DN no. (on article level)
e) Upload of transport documents

documents and the physically
shipped volumes! Otherwise the

— goods cannot be shipped.

CEP: If you already send small

shipments via CEP please continue

doing that up to a weight of 40 kg!
3. Release the TO

u Always follow the quantities in the Bosch delivery schedule and adjust the quantities in
the TO accordingly!
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TMC Sea/Air - New process for transport ordering

Step 1: Sel ect rel evant TO wi t

! {
4flow management.

Order list Transport list Extras Logout

Username: bosch_test Client: | Test_Supplier_1 v

Transport list ®li=lv]v] E
T&T Status

Transport Latest Release Consignor Country /! ZIF/ City Service Provider # Colli Volume Pickup ]
Recipient Country ! ZIP! City Weight Delivery
oen 10000325 }2;“1&””1”?3; . DE 97421 Schweinfurt 20 CLL 18200 11.07.2014 02:00-10:00
P e _=UPPIET_ HU 3525 Miskole 20000.0 [kg) me 14.07.2014 03:00-10:00
Test Plant Bosch
Test Plant Bosch )
HU 3526 Miskolc 0 CLL 16.07.2014 13:00-14:00
open 10000306 ;gtmsﬁu;ngr_ . DE 97421 Schweinfurt 0.0 [ka] — 17.07.2014 13:00-14:00 0

Go to transport list;

In the transport list, the transportorders wi t h st at us 0 0 p e n apdate dill e hseed fiecst o s e s

Select transportorderwi t h sotpaetnws fawr t h-epdayel evant pi ck

If the transport is required, the transport order has to be released (saved) by the shipper.

| f the transport is not required, the transpo
by the system.
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TMC Sea/Air - New process for transport ordering
Transport order details

re— 1 = By clicking on the transport order number in the order list or
— - :n*é" the transport list, the transport order details will be shown.

Senvice: [Road Freight +]  Contact
Order no.* [VS00008259 from 13.10.2016 Reference no

o i :lj x| S . The mask for transport order details is divided into five main

Export declaration no. | = Latest TO update 1910201611100 p artS .
— .

Consignor | Pickup | Recipient | Delvery | TOCOwner | Prncipal |
Custormer 1D | Contact person

f—_— Order header with main transport order details (Step 2a)

Loading / unloading e:\};\l = = -

e Address information

Country f ZIP 1 City* @ StatefProvince

:Engsstatus f::‘:"‘g::n‘spm Dispatch point  via Hub SENiLe provider Service V|§lvioe—\_i 3 Transport detal IS and tl mes (Step 2b)

........ —mn T —J—— Package information and quantity (Step 2c)
cu nown consigner RAKC ID BE/RA/00828-01/0210

[ Article information and quantity (Step 2d)

Handling Units Total pkgs. 0 Total gross [kg] 0.00 Total volume [m?] 0.000 Level =
Pos Handling Unit ID* Description* Qty* Type*  Gross* [kg]  Vol.* [m7] L* [mm] ‘[’:m] H* [mm] Stack.” Remark |
1 |8 [ | T ] s [ BXE 1 Id k d 1 h 1 k d
» e Fields marked with an asterisk (*) are mandatory.
Article data MEE
Pos Part number* » Goods description* Qqamily’ Unit*  Net [kg] Oﬂm UNno. Danger: 5 s
Purchase order no. Position HS Code Price perunit Curr. ECCN ‘Valid till
o
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TMC Sea/Air - New process for transport ordering
Step 2a: Input of MRN-no.

U Itis obligated to add the MRN-Number (Export declaration no.) for customs processes.
If you do not prepare the customs documents, please tick the box | !

Order processing | | EE

S, Stomentoper | ate S5CC &
Semice: | Sea Freight .|  Contact: EU TMC SEA, +49 (711) 8111781

Order no.* (10124540 | from 07.02.2017 Reference no. I IEI
Purchase order no. I IEI Delivery note no. I IEI
Business case” [Full | Freight made | v|
Senice-level* | Standard e | Client 4flow Supplier - FF4S4FLOW?3 (FF4S4FLOW3)

Special cargo no. | IEI Latest release

Export declaration no. I Latest TO update

Export decl. required by
carrier

Update required Shipment no. | IEI

U If possible, add the MRN number already during TO release. If not possible during TO update
process.
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TMC Sea/Air - New process for transport ordering
Step 2b: Loading reference, Incoterm & Known Consignor

ncoterm has to match the aligned Incoterm, secure 10O status 1o

checked
Transport information
qL{mding reference [ || Pidtup date” 08.02.2017 from |11:20 to |12:00
4\ coterm® | Destination| | Delivery date® 10.03.2017 from [00:00 to [23:58
dﬁ-&mrﬂd TO true o Known consignor RAKC ID BE/RASOES28-01/0310
Comment ‘
A special | oading reference number (i f necessary) can be i
It is necessary to check the Incoterm, since it is relevant for the customs declaration. Incoterm information will be requested
during the implementation process.
oKnown Consignor¢6 information will also be asked during| t|
information is necessary to ensure that no double work occurs.
A 1l'f a change regarding your oOknown Consignoro6 status occur
A°A 0known Consignoré can change the goods to oOuns @écluhedd 6 i f
vol umes do not match the volumes in the documents or the -

U A loss of known consignor status has to be communicated immediately!
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TMC Sea/Air - New process for transport ordering
Step 2c: Complete/Check handling unit information

All fields are mandatory

Handling Units Total pkas. Total gross [kal Total volume [m*] Level 1 .. E [=]
Pos Handling Unit ID* Description™ Qty* Type* Gross® [kg] Vol* [m] L* [mm] r:m] H* [mm] Stack.* Remark

2
B X
[}

n: @ B o o o
L
. Pos is the package position as identifier for the package line in the TO (set by the system)

. To select the handling unit use the search function - and search by ID or Description
A D, Description and Dimensiond) are then (partially) filled by the system automatically

Total Quantity of handling units in this row
Handling Unit Type (filled by system)
Total Gross weight: weight of all packages (including the related articles) in kg

E L[mm ], Wmm], Himm] are the Dimensions of the package (Length, Width, Height); for particular handling units the height has to be adjusted A
Enter dimensions always in millimetres [mm]! The volume is calculated automatically based on the quantity and dimensions

Stackability (Piling factor): is the number of handling units that may be stacked; if piling factor = 1 the handling unit is not stackable, if piling
factor = 999 the stackability is not restricted

U Please note that due to identification reasons there need to be at least one position per article number ( A e.g. for two
article numbers with 4 pallets, you need two lines)
D CP/LOG-T3 | 10/20/2016 @ BOSCH
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TMC Sea/Air - New process for transport ordering
Explanation of Container Stackability

]
é —
) 7J /J
b - i
S~ / /
4 4’
Stackability: 1 Stackability: 2 Stackability: 3 Stackability: 999
(not stackable) (unlimited)
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TMC Sea/Air - New process for transport ordering
Step 2d: Complete/check article information incl. PO&DN no.

Fields 1-3 & 5-8 (5 if applicable) are mandatory, 4 is optional

| F
6 | B I
El | |
Pos: article position for the assignment to a package line (A link to the Handling Unit, input the position of the handling unit in this field)
To select an article use the search function and search either by Part number or Goods description A Part number, Goods description
and Unit are to be filled
Quantity of the article Invoice number per part
Net weight is the weight of a single article unit E Delivery note no. per part
Dangerous goods information E Customs information such as HS Code, Prize per unit, ECCN etc.
I} Purchase order number per part U In case of dangerous goods, all relevant
details (UN no, classification, net weight,
57 CPLOGT| 1020206 packing group, applicable regulation ) must be |y
listed in the Comment field, as well!




